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Minutes

SD LSC House of Delegates Spring Meeting

10:00 a.m. CDT - April 22, 2006

Cedar Shores Resort – Chamberlain, SD

General Chairman, Percy Verbrugge at 10:05 a.m, called the meeting to order.

1.
ROLL CALL:  12 Delegate Appointment forms were submitted to the      Secretary.  Board of Directors members and designated team representatives present were as follows.  A list of all 42 persons in attendance is attached to these minutes.

Del. Form

Team 




Representative
 Y 
 1 
ASC - Aberdeen Swim Club

Todd Campbell
 N 
 2 
BST – Britton Swim Team

_____________________________

 Y 
 3 
BSC - Brookings Swim Club

Kate Zabler

 Y 
 4 
CST - Chamberlain Swim Tea m  
Jeniffer McManus

 N 
 5 
DDCC – Dakota Dunes

_____________________________


 N 
 6 
DL76 - Deadwood/Lead


John Tridle

 N 
 A 
EPS – Evans Plunge Stars

______________________________

 N 
 A 
EAST – Eureka Area Swim Team _____________________________

 Y 
 7 
GOLD - Black Hills Gold


Gary Hagerty

 N 
 A 
HPRW - Huron Swim Team
______________________________

 N 
 8 
MAC - Mitchell Aquatic Club 
______________________________

 N 
 A 
MCL - McLaughlin Swim Club
______________________________

 N 
 9 
MLST – Milbank Area Lions Swim Team _______________________

 Y 
 10
MSC – Miller Swim Club


Harriet Chipman

 Y 
 11
PST - Pierre Swim Team


Randy Hartman

 N 
 12
RCR - Rapid City Racers

______________________________

 Y 
 A 
SAS – Sturgis Area Swim Club
______________________________

 Y 
 13
SEAL - Sioux Falls Seals Swim Team 
Bill Stoddard

 Y 
 14
SFX - Sioux Falls Snowfox


Greg Gleason

 N 
 15
VAST – Vermillion Area Swim Team __________________________

 Y 
 16
WASC – Watertown Area Swim Club 
Kathy Antoine

Y 
 17
WST  - Webster Swim Team 

Janice Pereboom

 N 
 18
YST – Yankton Swim Team
_____________________________

Board of Directors:   (Have 1 vote.  Cannot also vote for their Team).


 1 
General Chairman (Percy Verbrugge)


 A. 
Administrative Vice Chairman (Janice Miller)


 2 
Senior Vice Chairman (Elyce Kastigar)


 3 
Age Group Vice Chairman (Lindsie Micko)


__
Finance Vice Chairman (Position Vacant)


 4 
Treasurer (David Margheim)


 5 
Secretary (Norm Bouwens)


 6 
Coach Representative (Wendy Ahrendson)

 A 
Athlete Representative (Katie Budahl)

__
2nd Athlete Representative 

 7 
Safety Coordinator (Mike Delvo)

 8 
Technical Planning Chairman (Kay McLain)

 A 
Seasonal Members Chairman (Angie Uttecht) ?

Totals:   8 BOD Members and 11 Designated Team Reps. present (= 19 voters) for 18 of 23 Member Teams.

2. Reading, Correction and adoption of previous minutes:

a. Fall Meeting of the House of Delegates – 9/24/05 

b. Moved (Delvo), Seconded, “That the minutes be approved as printed.”  Approved.   No corrections needed. 

3. Approval of Agenda:
           a.  Moved (Margheim), second (Campbell) “To approve with 

addition of (8. i.) “Advance heat sheets” as a New Business topic.  Approved.

4. Reports of Officers
a.  General Chair - Percy Verbrugge  (See attachment  #1)
Moved (Campbell), seconded, “To approve the Chairman’s report as presented.”  Approved.

Moved (Gleason), second (Martin) “To form a committee to investigate high altitude time adjustments.”  Approved.  

The committee:  Kelly Gorman (Chair), Lindsie Micko and Kathy Antoine will report to the Fall 2006 House of Delegates meeting.

Moved  (Campbell) “Investigate having a credit card for LSC use, and report Fall LSC Meeting.”  Motion withdrawn.

Moved (Bouwens) seconded (Delvo) “That the Finance Committee [i.e.  General Chair, Admin. Vice-Chair, Treasurer & Coach Rep.] be authorized to secure a credit card for the LSC if they deem it necessary.”  Approved

b. Administrative Vice Chair – Janice Miller  (Not Present.  No Report).

c. Treasurer – David Margheim   (No Financial Report).

· The Treasurer’s Report will be e-mailed. 

· The Budget will be presented at the Fall LSC Meeting

Moved (Delvo) second (Baechler) “To approve the report.”

Approved.

d. Secretary – Norm Bouwens  (See attachment #2)

Moved  (Bouwens), Second (Margheim), “To add the membership classifications, Affiliated Individual Members (R1) and Life Members (R2) to SD LSC Bylaws.”  Approved.

Moved (Bouwens) (R3. & R4.) “To amend the SD Policies & Procedures Manual Rule 1 to increase membership fees if postmarked after Nov. 1 or May 15 for summer teams.”  Seconded.

The motion was withdrawn after discussion of Dec.1 as an alternate date and Membership/Registration Coordinator’s report.   [Fees remain unchanged and deadline dates for Club & athlete registration remain  “in accordance with the Membership/Registration Chairman’s timetable” or “directive.”]

Moved (Bouwens) (R5.)  Second (Pereboom)  “Officer, Committee/Coordinator reports be limited to 10 minutes at this meeting.”  Approved.

Moved (Bouwens) (R6.)  Seconded & amended (Gordon) “Debate be limited to 2 minute speeches and no individual may speak a second time until all who wish to have spoken.”  Approved.

e. Senior Vice Chair – Elyce Kastigar (See attachment #3)

· Packets for the 2006 Central Zone Meet in Oklahoma City, OK will be sent out when more information is received. 

· Coaching staff will be:  Chuck Baechler (Mitchell), Paula Gordon (SF Snowfox), Brian Hirt (Vermillion), Kate Zabler (Brookings).

· 2007 Central Zone Meet will be in Lawrence, KS

· Scholarship information is in attached report #3
Moved (Gorman), second (Campbell) “To approve the report.

Motion  approved.
f. Age Group Vice Chair – Lindsie Micko

         -  All Star Meet Report was summarized (See attachment #4)

        Moved (Delvo), second (Bork) “To approve the report.”  

        Approved.  

g. Coach Representative – Wendy Ahrendson

· 39 SD swimmers attended the Quadrangular Meet, March 25-26, 2006 in Dickinson, ND.

· SD finished in 3rd place.

· Coach Ahrendsen recommends we continue to attend this meet.  Coach Baechler, who also attended agrees and says this is a good alternative for intermediate swimmers not qualified for All Star or Zone meets.

Moved (Baechler), second (Micko) “To approve the report.”

Approved.       

h. Athletes Representative – Katie Budahl  (Not present.  No report).

5. Reports of Standing Committees and Coordinators

a. Officials Chair – David Mortimer

· Expressed thanks to Percy Verbrugge for his years of service to SD Swimming, and to ASC for the manner in which they hosted the State Short course meet.

· SD currently has 100 Officials, 12 National Certified Officials.

· Currently paying for 60 SD Officials who work 4 or more meets.

· Emphasized need to recruit and retain Officials.

· We had 4 National Certification training events – 2 West-river and 2 East-river.  This will be offered again in Rapid City, 6/30-7/2 and at the State Long Course Championship.

· Officials training videos are available from USA Swimming.

· Stroke & Turn Officials Training can be done at any sanctioned meet.  Arrange in advance with host Referee and Head Official.

Moved ( Margheim), second (Gleason) “That the report be approved.”  Approved.

b. OVC/Top 16 – Kelly Gorman  (See attachment # 5)

· Encouraged using the USA website for more current results than SD’s website.

· SD had 5 swimmers rank in the National Top 16!

Moved (Martin), second (Kastigar) “That the report be approved.”  Approved.

c. Records – Melody Pons  (Not present.  No report).

d. Safety Education – Mike Delvo

· Teams must have a properly stocked First Aid Kit!

· Should also have a blood clean-up kit.

· Know the location of the defibrillator if your facility has one!

Moved (Micko), second (Hartman) “To approve the report.”

Approved.

e. Membership/Registration – Jon Tridle reported for Carla Knutson (See attachment # 6)

· General Chair, Percy commended Carla for her dedication 

and the work she is doing for SD LSC.

· Note change of e-mail address to cknutson@hughes.net

· Coaches:  Check the status of your Certification and Education Requirements on the report from USA Swimming.   Send any needed documentation to Carla A.S.A.P.

· Background checks for Coaches will be required in the future.

· Note:  Proposed Policy Change A. in Attachment #6

is unnecessary.  Considered previously with approval of past minutes.



        Moved (Bouwens) second, (Pereboom) “To consider Proposal 
C. later, with the Summer Teams’ Report.”  Approved.

Moved (Margheim), second (Hagerty) “To approve the Membership/Registration report and Proposals B. and D.”



B. “SDSI will register members who intend to actively participate in SD Swimming.  SDSI will not register an individual who has no intention to participate in SD swimming and who is attempting to apply for membership with our state for the sole purpose of membership privileges in other states.”



D.  “That a committee be formed to investigate the registration deadlines and late fees for year round and summer teams.  The committee will report to the fall 2006 meeting, its recommendations for the 2007 swimming year.”




Approved.



[Note:  No special committee was formed at this meeting.  The new



General Chair/BOD or Executive Committee will deal with this].      

f. Summer Teams  -  Janice Pereboom reported for Angie Uttecht.

· (See attachment #7) Summer Teams Championship Meet Sanction and Summer Teams League Bylaws.

· (See attachment #6 Proposal C.)

Moved (Hagerty), second (Campbell) “That Angie Uttecht, Janice Pereboom and Carla Knutson work out the sanction and/or bylaws wording for Summer Teams approval that meets USA Swimming guidelines and requirements; and report to the Fall 2006 House of Delegates meeting.”

Approved.

g. Technical Planning  – Kay McLain (See attachment #8)

-   Summer 2006 Meet Schedule:


June 3-4  (Open)

June 10-11 – Brookings

June 16-18 – Aberdeen
June 17 - Chamberlain

June 24-25 – Yankton
June 30-July 2 – Rapid City/Mitchell

July 7-9 – Huron

July 14-16 – Sioux Falls

July 14-15 – Webster

July 16 – Britton

July 20-23 – (Sectionals in Mpls. MN)

July 21-23 – NOVICE in Brookings

July 28-30 – STATE CHAMPIONSHIP in Rapid City

Aug. 4-6 – ZONES & SUMMER TEAMS CHAMPIONSHIP



Moved (Hartman), second (Delvo) “To approve the Summer 2006 



Meet Schedule.”  Approved

· The following 2006-2007 Short Course Meet Schedule was discussed and is tentative and subject to changes  until determined at the Fall 2006 Meeting.

Oct. 28 – Vermillion/USD
November 4 – Yankto

Nov. 11-12 – Pierre

Nov. 18-19 – Spearfish and







Brookings or Sioux Falls

Dec. 2-3 – Mitchell

Dec. 9-10 – Watertown

Dec. 16-17 – Rapid City
January 6-7 – Aberdeen

Jan. 13-14 – ALL STARS
January 20-21 – Open

Jan. 27-28 – Sioux Falls
Feb. 3-4  - Pierre or Brookings

Feb. 10-11 – Watertown or Mitchell

Feb.  17-18 – Open

Feb. 24-25 – NOVICE FESTIVAL

March 2-4 – STATE CHAMPIONSHIP 

h. Sanctions – Lori Bork   

· Submit your request for a sanctioned meet AT LEAST 30 DAYS IN ADVANCE.

· Be specific! Especially regarding on deck entries, deck seeding and exhibition swimming.

· Do not distribute your Meet Invite until your Sanction request has been approved and a Sanction # granted.

· Your Meet Referee cannot also be your Meet Marshall.

· Lori will update the State Meet template

· Request updated Sanction templates and post-meet reporting requirements from Lori at sunshine1@mit.midco.net

· To all attending SD Meets:  Don’t ask for an exception to what is printed in the meet invite!

Moved (Campbell), second, (Baechler) “To approve the Sanctions Report.”  Approved.

i. Review Committee – Charlie Hoffman  (Not present.  No Report).

j. Time Standards – Mike LaBelle  (Not present.  No Report).

k. Website – John Tridle

· The webmaster is sometimes slow to get things posted on the site.

· Suggested having links to LSC Officers e-mail addresses.

Moved, seconded “To approve the report.”  Approved

l. Adapted Swimming Chair – Gary Haggerty

· Gary reported that he has nothing to report.

6. Unfinished Business
a. Report/Evaluation of Prelims Finals Format for State Meet

(Committee Included:  Lindsie Micko, Todd Campbell, Scott Zabler)

· Todd Campbell reported for the committee:  Not all Teams and pool facilities in our State can handle this format and size of meet.  Therefore the committee recommends the following:

Moved (Campbell), second (Baechler) “That we continue with a revised and improved prelims-finals format for the Short Course Championship Meet, and return to a timed finals format for Long Course Championship Meets..”   After discussion of format related issues, the Motion was approved.

b.  Special Committee on “Improving SD Swim Meets”


(Gary Hagerty – Chair, Katie Budahl, Chuck Baechler, Janice 


Pereboom, Kathy Antoine, Edie Mueller)  -  (No Report)

c. Report of Special Committee on “Adding Cities to State Meet Rotation.”  (Lori Bork, Kay McLain, Mike LaBelle, Jim Misiaszek, Dan Biersbach and Lindsie Micko).

· Dan Biersbach presented the committees proposed rotation for Long Course and Short Course Championship Meets.  

· The matter was referred back to the committee with the request that they report at the Fall 2006 LSC Meeting.

d.
Special Committee on “Novice Meets:  by bid or by rotating 


Schedule”  (Dan Biersbach, Lori Bork, Kay McLain, Mike LaBelle, Jim 


Misiaszek, and Lindsie Micko).

· Dan Biersbach reported for the Committee and Moved:

(second by Delvo), “That there be separate East River and West River Novice Festival Meets beginning in 2007.”  Approved.

7. Elections

 
       a.   Nominating Committee Report (Linda Margheim, Char.)

· General Chair Nominees:  Scot Graff & Janice Pereboom

· Scot Graff was elected by ballot.
· Moved (Martin), second, “To elect unopposed nominees:
Lindsie Micko – Age Group Chair (2nd term), Kelly Gorman – Top 16 (2nd term), Norm Bouwens – Secretary, Edie Mueller – Officials Chair.  Approved.

8. New Business

a.  Proposal re:  Reimbursement from Athlete Travel Fund 
Moved (Hagerty) second, “To re-adopt existing policy  5.4.”

(See attachment #9)  Motion was ruled unnecessary since it already exists.

· Discussion included reference to Fall ’04 motion s “to budget $3,000 as a hardship scholarship.  Swimmers must apply.  There will be a maximum of $500/swimmer.”  And, “to form a committee to set up the criteria for this.”

Moved (Hagerty), second, “That no more travel funds be disbursed until this policy is clarified at the Fall 2006 LSC Meeting.”  Reimbursements will be made for the March 2006 Sectionals.

Approved.

b. Proposal:  Policy regarding Motions that affect LSC Policies 

Moved (Hagerty), second. (See attachment #10).

Moved, second,  “To table this proposal.”  Approved.

c. Proposed revision of Officials’ Policies and Procedures

Moved, (Hagerty), second.  (See attachment #11)

Moved,  second, “To refer the proposed changes to the Officials’ Policy Manual to the Officials Committee for report at the Fall 2006 LSC Meeting.”  Approved.
d. Proposed Summer League Expense Fund  (see attachment #12)
Moved (Hagerty), second, “To set aside 50% of all proceeds from dues of summer league programs and 50% of all head tax fees collected at swim meets sponsored by summer league teams, to assist the summer league with their championship meet, club  development and officials development.”  Motion failed.

Moved (Bouwens), second, “To refer the funding issue to the summer teams with the request that they present a recommendation for funding the summer league at the Fall 2006 LSC Meeting.  Approved.


 Moved (Stoddard) second, “To postpone agenda items 8e. –  8i. and to  


consider them as Unfinished Business at our Fall 2006 meeting.”  


Approved.

e. Proposal:  Have a paid LSC Coordinator
f. Proposal:  Move the date of the Short Course State Championship Meet back 1 week to allow more rest time for sectionals and other meets.
g. Proposal:   Compensate Coaches for supervising swimmers at meets where a swimmer does not have a coach present. 
h. Update fees and Bylaws/Policies & Procedures Manual
i. Proposal:  Distribute heat-sheets in advance. 
9.  Adjournment:  Motion to adjourn.  Second.  Approved at 4:10 p.m.

10. Next meeting:  September 23, 2006

Norm Bouwens,

Secretary

(Attachment #1)

General Chair – Percy Verbrugge

 Report to the SD Swimming LSC House of Delegates

April 22, 2006

Here are some of the things I’ve been pondering since our Fall 2005 Meeting that I would like the members to consider and perhaps explore further via special committee(s).

1. Move the winter Novice Festival and State Championship Meet ahead so they would be one week sooner.  (The date of the Quadrangular Meet with WY, ND, MT and ND may have some impact on this).  This would also help athletes qualified for Winter Sectionals.  What impact would this have on host cities finding motel rooms?

2. Review/Evaluation of the State Short Course Championship Meet.

3. Novice Festival and State Championship Meet Host teams to confirm with the LSC Board and all Teams:  a list of hotels/motels, the number of rooms blocked for the meet, and their prices—within 1 week of the LSC meeting.

4. Should SD LSC apply for a credit card to be used only for Zone and All-Star Team expenses?

5. Should we consider having a part-time paid Executive Secretary?  This would aid in providing continuity with USA Swimming/National meetings and dispersing the information received.  How would funds be raised to pay this expense?

6. Should we have an Altitude Time Adjustment for athletes swimming at higher altitude meets?  USA Swimming may have a conversion chart for this.  

7. USA Swimming will soon require background checks as a requirement for Coaches.   The procedure is currently being tested in several LSCs.  The USA Swimming National House of Delegates will act on this in Sept.  We don’t know when this will go into effect.  The background checks will be required every 2 years for Coaches to be re-certified.  Our Membership/Registration Coordinator, Carla Knutson will keep us informed on this.

(Attachment #2)

SD Swimming House of Delegates Fall Meeting

April 22, 2006

Secretary’s Report:  “Getting Our House in Order” – Norm Bouwens

Our thanks are due to General Chairman, Percy Verbrugge!  His “legacy” to SD Swimming may be that he got us started on getting our House of Delegates in order.  He urged that our Bylaws and Policies and Procedures Manual be updated; had them reviewed by an attorney; and made them available to SD House members at our Fall 2005 Meeting.  This was the necessary 1st step in “Getting our House in Order.”   No changes have been made to these documents since they were adopted ten years ago! The Bylaws name 1 to 3 Officers/Coordinators to be in charge of this.  (I’m not blaming any member(s).  We’ve ALL been in the dark for a long time). 

Since our September 2005 meeting, the following updates and corrections have been made to our Bylaws:

TECHNICAL CHANGES:  

1. The original document has been formatted like the LSC Bylaws sample from     USA Swimming.

2. The Bylaws are now on computer media so they can be posted on our website.

3. “South Dakota Swimming Inc.” has been abbreviated throughout to “SDSI.”

CORRECTIONS:

1. References to Section numbers missing from the original Bylaws document 

have been added in italics Sections 604.1.5, 605.6.7, 605.6.12, 607.4.4, 610.3.7, 610.5.1D and 616.2.41

2. “USA Swimming” is used for the old name, United States Swimming

abbreviated “USS”.

The following are recommended amendments to SD Bylaws as suggested in the USA Swimming LSC Bylaws sample (and in italics in our new format copy):


R1.  Add the Membership classification, “Affiliated Individual Members

 - An Affiliated Individual Member is an individual interested in the objectives and programs of SDSI who resides, formerly resided, or formerly participated in the sport of swimming in the Territory and who is in good standing as an Individual Member of SDSI and USA Swimming.”   (602.2D also 603.6 & 616.2.4 Definition says “not an Active Individual, Athlete or Coach Member.”)
R2.  Add the Membership classification, “Life Members – A life Member is an individual who is a life member of USA Swimming and who resides, formerly resided or participated in the sport of swimming in the Territory and who is in good standing as a member of SDSI and USA Swimming. (602.2F also 603.7 & 616.2.28)

Reasons:  There are 164 Non-Athlete Members of USA Swimming in SD including 1 Life Member.  Those who are not active coaches or officials may be willing to serve as chaperones, or on Nominating, Board of Review or other Committees.

Thanks to Lindsie Micko (who put it on computer media the hard way!), updates have been made to our Policies and Procedures Manual.  The Manual is definitely “a work in progress.”  We still have more of catching up to do before our “House is in order”!

UPDATES:  Updates are the changes that were approved at LSC Meetings since April 

20, 1996.  The date of the meeting is included if known.  Unfortunately, we are missing Minutes for 2 LSC Meetings.  Updates are in italics in the new copy of the Manual.  (This was e-mailed with the Bylaws).  The Updates included so far are:

1. References to USA Swimming Member registration fees, which increased for the 2004 membership year that began Sept. 1, 2003 and will continue to increase $1 per year for 10 years unless changed by USA Swimming.

2. References to SD LSC Head Tax, which has increased from $1.10 to $2.00 per swimmer.

3. Rule 5.3 Coaches Awards for both Seasonal and Year-Round coaches.

4. Reference to Bylaws Sec. numbers in (Exhibit 1) Group Member

Appointment form.

5. 1st-8th Place scoring extended to 16 places at State Meets (Exhibit 9, 

Rule 4.1)  (5/5/01 Minutes)

6. Percentage Award based on 1-8 place scoring.  Individual awards

based on 1-16 place scoring  (Exhibit 9, Rule 4.2)  (9/24/02 Minutes)

A number of amendments have been proposed for our Policies and Procedures Manual.  More will be needed for the State and Novice Meet Sections.  I recommend the following amendments to Rule 1 on Membership/

Registration:

R3.   Add to Rule 1.1(1) on Year-round membership – after “a fee of  $90 ($70 for USA Swimming; $20 for SDSI)” add “if postmarked by Nov. 1, or $150 if postmarked after Nov. 1.”

R4.  Add to Rule 1.1(2) on Seasonal membership - after “a fee of $70 ($50 for USA Swimming; $20 for SDSI)” add “if postmarked by May 15, or $100 if postmarked after May 15.”

Since none of us like l-o-n-g LSC meetings I also recommend for this meeting:

R5.  Officer, Committee/Coordinator reports are limited to 10 min.

R6.  Debate is limited to 1 minute, and no member may speak more than once per motion.  

And, since I (like most organization Secretaries) am not a court stenographer, nor trained in shorthand, I THANK ALL OF YOU who e-mailed your report! 









(Attachment  #4)

South Dakota Swimming 

All Star Report  – April 22, 2006

The South Dakota All Star Team made its annual trip to Lawrence, KS for the Midwestern All Star Championships.  This year, team South Dakota had its biggest contingency ever with 67 swimmers competing.  We finished the meet in 4th place behind Colorado, Missouri Valley and Iowa and finishing in front of Midwestern.

Swimmers from South Dakota Teams:

Aberdeen:

14

Brookings:

11

Rapid City:

7

Mitchell:

3

Deadwood:

1

GOLD:

1

Dakota Dunes:

2

Vermillion:

2

Seals:


2

Pierre:


7

Watertown:

3

Yankton:

1

Snowfox:

13

Total:


67

Thank you to the All-Star coaches who did a great job of working with the swimmers:  Bill Stoddard, Seals;  Elyce Kastigar, Aberdeen; Wendy Ahrendsen, Brookings; Lindsie Micko, Snowfox.

Future Suggestions:

Because of the large number of swimmers we have attending this meet, it will be necessary to increase the cost per swimmer if we want to continue to give them all that we do.  This year each swimmer paid $30 and received 2 caps, t-shirt, suit.  

Would like to see a policy on how coaches are selected. 

Respectively submitted,

Lindsie Micko

Age Group Chair

(Attachment #5)

	OVC/Top 16 Report – Spring Meeting, 2006


	All 05-06 meets have been posted to the USA swimming website.
 

All 05-06 SD attended meets have been sent to John Tridle to be updated on the SD Swimming Website.
 

Here are a few great tools available on USA Swimming:
USA Swimming is always updating and making their website a more valuable tool, for swimmers, parents, and coaches.   
  
  A.  I.M. EXTREME CHALLENGE: Swimming is very pleased to announce an exciting new program … the I.M. Xtreme Challenge. The IMX Challenge is a motivational program whereby swimmers will be scored and ranked nationally on their performance in a combination of five or six events. The purpose of the program is to promote versatility in age group swimming while advocating greater participation and development across a range of events that are integral to long-term success in swimming.
Program Description
Swimmers will participate in a designated combination of five or six events and, based on the power points scored for each of those swims, earn a combined score that will be called the IMX Score. These combined scores will be ranked by single ages with rankings and recognition available on the USA Swimming website.
    B.  My USA Swimming:  Swimmers can create their own account and post their bios onto usaswimming.  As times are posted to usaswimming the swimmer receives an email.  
    C.  Accessing SD top 16, swimmers ranking within state, zone, and country is quick and easy. I have found one problem with this area.  Children who swim 25's are not recognized.  Usa swimming doesn't recognize 25yd or 25m races.  So top 16 for these races must be accessed through SD's web.
    D.  Excellent articles about nutrition and swimming.
 

**USA Swimming puts a lot of time and money into the website.   Please log on and check it out.  I am sure you and your swimmers will be pleasantly surprised.   usaswimming.org
 

Kelly Gorman
 



	


(Attachment #6)

REGISTRATION/MEMBERSHIP REPORT

SPRING 2006 SOUTH DAKOTA LSC MEETING

1.
Effective April 21, 2006 my e-mail has changed.  Please change all of your records of my e-mail address to cknutson@hughes.net.

2.
Reminder that I will be on maternity leave starting anytime in May until the end of June.  


In February I mailed out a letter to each team in the LSC.  I asked to have club contacts sent to me as soon as possible.  Two summer teams responded.  I also asked that each summer team begin finding their coach and make sure the coach is current in their certifications.  I also asked that summer teams send to me by May 1st the coach registration and certifications to insure that the teams are good to go when they begin practice.  As of this writing, I have not received any coach registrations from any summer teams.


Reminder to all teams:   In order to practice or compete as a USA Swimming Club you must have a certified coach at all times.  If the team begins practice and/or does not have a certified coach your team will loose it “Club” status with SD Swimming and USA Swimming and will be an “Organization Status”.  All of the athletes will be registered as unattached members until all requirements by the coach are met and mailed to me and sitting on my desk. All unattached swimmers are not eligible to compete in relays or for team points at any sanctioned swim meet.  I am attaching to this report the USA Swimming rules regarding this matter.

I cannot express enough how important it is for all teams to get to me their coach registrations, certifications and athlete’s certifications to me as soon as possible.  The sooner the teams get me the information the easier it will be on all of us.  Again once I begin my leave very little registrations will be processed.

3.
I am attaching a Certification Ending Report, which indicates the expiration of coach’s certifications.  If your name is on the list please take note of the expiration date and for which certification.  Please complete the course as soon as possible.  If you are the only coach for that team your team will be changed to “organization status” on that date.

3. Last years team rosters have been included in each team packet.  If you are a year round team the only renewal rosters you have in your packet are summer season 2005 if you had any.  If you did not there will be no roster in your packet.  Please process these renewals or any new registrations and e-mail me the registration per the electronic registration process and mail the hard copies and fees to me as soon as possible.  The sooner I get them the sooner they will be registered for this summer.  (There will be no team rosters for those teams in which I have e-mailed them the information this past week.)

5.
ALL TEAMS MUST SUBMIT TO ME THE ATHLETE REGISTRATIONS BY THE ELECTRONIC REGISTRATION PROCESS.  I will not process any Athlete registrations that are not sent to me by the electronic format.  All non-athlete registrations, coaches, officials, etc. are not registered by the electronic method at this time.  Please highlight the returning non-athlete on the roster and mail me the fees.  I will not process registrations of any athlete or non-athlete until the fees are in my possession.

6.
Refunds.
Each year I get requests for refunds.  There are only 3 instances that I can process a refund.  USA Swimming governs these rules.


1.
Parent wants a refund – this must be requested within 30 days from the date of joining and is for good cause.  When considering this type of request, take into consideration that the athlete has already been issued a membership card and could take that card to swim meets as proof of membership.  You should make every reasonable effort to get the card back from the athlete.  The request must be submitted to USA Swimming through the LSC registrar.  The LSC will be expected to send a letter to the athlete and club, notifying them that they have been deleted from the database and that all benefits of membership are no longer in effect.


2.
Parent writes a bad check – The club and/or LSC should make every effort to collect the membership fees.  Again, you must make every effort to get the membership card back.  The request must be made to USA Swimming through the LSC registrar.  The LSC will be expected to send a letter to the athlete and club, notifying them that they have been deleted from the database and that all benefits of membership are no longer in effect.


3.
Registrar error – Club or LSC accidentally renews/adds the wrong athlete.  USA swimming will issue a refund if the errors are reported within 45 days.

7.
Beginning next fall I will be e-mailing to all teams their rosters for athlete and non-athletes, registration forms, etc.  The only items that will be mailed or included in a team packet at LSC Meetings are the forms in which I do not have electronically.  All memberships will continue to be mailed as I print them.  It is very important if there are any team registrar, coach or club contact personnel changes that you let me know immediately.  These are the individuals the information will be mailed to.  You may update your club contact sheet as may times a year as necessary to keep me informed on where you want your mailings and e-mails to go to.


Summer teams, also beginning the 2007-year all team packets will be e-mailed.  It is your responsibility to let me know whom the information is to go to not mine to track you down.


These changes are stemming from the fact that since being the registrar I have mailed the packets to those teams not attending the LSC only to find out that several of the team contacts were no longer with that team and they did not forward the packet to those who were.  I was then processing the packet again at additional cost to the LSC for supplies and postage as well as additional time in recreating the team packet.

10.
Membership Renewals of Officials.


All teams, both year round and seasonal teams, must notify the official chair each time their officials participate at a meet.  This must be done in accordance with the format set by the SD LSC Official’s Chair.  I cannot and will not register an official for free membership who is not approved by the official’s chair.  At this time I do not have any summer team official approved for free membership.  If anyone feels that they are entitled to a free membership, verification needs to be provided to the official chair immediately.

11.
Reminder that all teams hosting a meet must provide me with the registration report the Monday before the meet.  This allows me time to run the report, verify with my database, determine what needs to be done to correct the error and notify the host team with any instructions.  This report is in the meet manager.  Click on File, click on export, click on registrations.  The only report I can run is the sd.3 file.  Do not e-mail me any other registration report, as this is the only one that works.

13.
Reminder to all teams that last fall a registration fine was placed in our policy handbook for athletes participating in a meet who were not registered.  The policy states as in the Fall 2005 minutes:


“A swimmer may register on deck for USA Swimming.  The Meet Referee must verify the application and the SD Registrar must receive payment within 5 days or a $100.00 fine will be levied against the swimmer’s team.”

13.
PROPOSED POLICY CHANGES TO BE ADDED TO THE LSC POLICY HANDBOOK


A.
I would like to suggest the fine imposed on a team for an unregistered swimmer participating in a meet be changed for better clarification.  I suggest that this statement be in the Eligibility portion of the sanction to read as follows:


“All swimmers must come to the meet prepared to show verification of their membership or they will be deck registered before they can enter the water.  The Meet Referee must verify the application and make a copy of the registration form and check and forward them to the SD Registrar.  The SD Registrar must receive payment within 5 days from participating in the meet or a $100.00 fine will be levied against the swimmer’s team for each registration not received within the deadline.”


B.
This past year we had an individual attempt to register with SD Swimming who lived outside of the state and their membership would not benefit SD Swimming in anyway.  After some more information was gathered by me and National it was determined that this person should not be registered.  This problem would have been easy to resolve if our policy states that we will only register those who will be participating in SD Swimming.  National does suggest that each LSC have a policy stating this.  I suggest the following be added to the Policy Handbook under the membership guidelines:


“South Dakota Swimming will register members who intend to actively participate in South Dakota Swimming.  South Dakota Swimming will not register an individual who has no intention to participate in South Dakota Swimming and who is attempting to apply for membership with our state for the sole purpose of membership privileges in other states.”


C.
Summer State Meet Sanction:  This was tabled at the fall state meeting to be resolved at this meeting.  This is in regards to participating in the Summer Seasonal Club Championship Meet.  If was felt by some individuals that there were swimmers who were participating in the meet who were not qualified.  This in fact was not true.  All swimmers were participating legally.  After some long research with other LSCs who have summer seasonal club championship meets I believe the situation is best resolved in changing the sanction wording to follow in line with all of our surrounding LSCs.  The suggest change is as follows:


“All athletes must hold a 20____ Seasonal USA Swimming membership card issued by South Dakota Swimming.  Swimmers who are within the 120-day transfer rule must swim UNATTACHED.  Any swimmer that appears on the SD LSC exception report without registration must come to the meet prepared to show their current card or they will be deck registered before they can enter the water.  The exception report will be given to the host team prior to the meet and the host team shall notify each team who appears on the exception report.


No athlete shall be eligible to compete in the South Dakota State Seasonal Club Championship Meet who is registered as a year round swimmer.”
By changing the sanction to the above the situation of last year will be eliminated as it is clearly states that the athlete has to be registered as a seasonal member and who is not registered as a year round swimmer.

This also allows those swimmers who are summer season members who are registered with a year round team to also participate in this meet.  This is only fair as summer season membership whether it is with a seasonal club or a year round club has the same membership entitlements.  All memberships begin and end at the same time.  Last year there were 73 summer season memberships who would have benefited by being allowed to participate in this meet.  Please keep in mind that summer season athletes are entitled to all of the same privileges.  We cannot discriminate against a summer season membership athlete because they swim with a year round team.  Those 73 athletes were not year round athletes and should not be considered as such just because the only club to swim with is a year round club.


D.
Late Fees.
There were 5 teams who did not have their registrations to me before the end of the year.  It was only when the teams found out that they would not be allowed to participate in the first few meets of the year is when I received their club and team renewals.  This is just plainly unacceptable.  All year round teams have the renewal packets in possession at the fall LSC meeting in September and if they were not in attendance they were mailed to the teams the following week.  All teams had the information by the first of October. It is also unreasonable for the teams of this LSC to expect the registrar to spend every free moment working on registrations during the holiday season. (Each team takes time off for the holiday; the registrar should be allowed the same consideration)  There are 17 year round teams.  It may take an hour or two for a team to process their registrations however you have to multiply that by 17 for the registrar to get each team registered by year end.  (This is if it is renewals only, this does not include the additional time in processing new membership for both athletes and non-athletes or if there are any errors in the registrations.)


I would like to suggest that a committee be formed to investigate the proper deadline and late fees associated that each year round team and each summer team be required to follow.   I am more that willing to chair this committee and feel that a 3-4 member committee is sufficient.  The committee will report its findings and make the proposal at the Fall 2006 meeting to begin with this falls (2007) registration year.


Please notify me who is willing to be on this committee so that I may share with them my findings of what other LSCs charge for late fees.

If anybody has any questions please feel free to contact me.  My home telephone number is 605-269-2164.  Remember that my e-mail is changing at the same time of the LSC meeting so make those changes right away in your computer address book so that any e-mails are not lost in space.

(Attachment #7)

	Summer Teams Report – April 22, 2006 

Attached is Huron's revised sanction for our Summer Team's Champs as

requested by the LSC last fall.  

To summarize:

Here is the "eligibility" wording from our 2005 sanction request:

  ELIGIBILITY:
All swimmers must be current USA members registered with the

South Dakota LSC.  This is a closed meet.  Only Summer Swimmers who are USA

seasonal paid members of a team who is a member of the Summer Teams League

will be permitted to compete in this meet following the definitions as

adopted by the Summer Teams League, October 29, 1989.  Memberships will be

checked for eligibility.  Deck registrations will not be permitted.

Here is the "eligibility" wording I am proposing for our 2006 sanction

request:

ELIGIBILITY:
Only current 2006 registered USA Athlete members may

participate in this competition.  Coaches must be current 2006 registered

non-athlete members of USA Swimming and have current certification required

to be a coach.  This is a closed meet.  Only Summer Swimmers who are USA

seasonal paid members of a team who is a member of the Summer Teams League

will be permitted to compete in this meet following the definitions as

adopted by the Summer Teams League, October 29, 1989.  Any swimmer who has

competed in the winter, either for a team or unattached, is not allowed to

participate in this meet.  Memberships will be checked for eligibility.  

Angie Uttecht



	


SUMMER TEAMS LEAGUE BY-LAWS

October 29, 1998

Amended August 8, 1993

A. DEFINITION:  SUMMER TEAM AND SUMMER TEAM LEAGUE

The definition of a summer team and the summer teams’ league will be:

1. An organization set up solely for the purpose of participating in the Summer Teams League.

2. Not more than one organization can represent a community or group of communities.  

3. The intent of this organization must be for more than the sole purpose of the Summer Teams League Championships.  

4. This organization must actively participate in a complete summer program.  

5. Teams must be organized and apply by July 1.

B. DEFINITION:  SUMMER SWIMMER

The definition of a summer swimmer shall be:

1. A swimmer who trains and competes during the period of May 1 through September 1 and holds a USS seasonal membership.  These swimmers can only have a year-round membership upon qualifying for the Zones meet.  

2. A swimmer who has not swam competitively during the prior period of September 1 through April 30 either for a team or as an unattached swimmer.  

3. A USS swimmer who has swum year-round and moves, then joins a Summer Teams League club will not be eligible to swim in the Summer Teams League Championship that August.  

C. MEETINGS

1. Each team will have one vote on all matters presented.

2. There shall be (2) league meetings scheduled for each year.  There shall be a meeting in the spring and another in the fall.  Each team must have a representative at each league meeting.  

3. The League President will provide a tentative agenda to all league teams 20 days prior to a scheduled league meeting.  Topics to be included on the agenda must be submitted in writing to the President with sufficient time for them to be included prior to the 20 days.  

D. OFFICERS

1. Terms of office shall be as follows:  President and Vice-President, 1 year; Secretary-Treasurer, 2 years.  Each member can be re-elected for another term.  

2. The Vice-President shall automatically move up to the presidency position.  

E. DUES

1. Each team must submit $ _______________ dues annually to the Secretary-Treasurer on or before June 1.  

2.  Each team must submit $1.00 dues per member annually to the Secretary-Treasurer on or before the League Championship Meet.  

F. SUMMER TEAMS LEAGUE CHAMPIONSHIP MEET

The LSC will sanction a Summer Teams League Championship meet at the end of each summer swimming season.  

1. Swimmers will qualify only if they meet the definition of a summer swimmer.

2. Team awards will be provided to the top four teams based on the same scoring system used at the State A and B Meet.  

3. Individual swimmer awards will be awarded to the top eight finishers of each event.  The top three finishers of each event will receive medals.  

4. Each team with swimmers competing in the meet is allowed at least one qualified official or judge at such meet.  

5. The host team competing in the Summer Teams League Championship meet will provide one copy of the meet roster to the State President by the date reflected on the meet invitation.  Such roster will be the official roster for competition purposes at the meet.  

6. The Summer Teams League Championship meet shall be held in a 50 meter pool.  

7. Any team registered with the LSC and USS may, within their meet invitation, restrict competition in specific meets, to summer swimmers only, provided they receive proper sanction from the LSC.  

8. A Performance Award will be presented to a team at the Summer Teams League Championship meet.  Criteria for the award will be the total individual points (no relays) for the team divided by the number of swimmers competing at the meet.  

SUMMER TEAMS LEAGUE RULES

July 15, 1989

A. REGISTRATION AND ELIGIBILITY

1. All swimmers must be USS seasonal registered and all clubs must have current charters.  

2. A swimmer turning 18 during the League season may finish the season in the 17-18 or 15-18 age group.  

3. A swimmer must participate in three (3) regular summer meets to qualify to swim at the League Championship meet.  

B. MEETS

1. All meets will be timed finals sanctioned and conducted in accordance with the USS rules.

2. Teams are expected to participate in scheduled meets.  Should unusual circumstances not permit participation, the non-participating team must notify the host team promptly.  

3. Entries must arrive by the date on the invitation.  Should entries arrive too late to be included in the program, it is the responsibility of the host team to disallow such entries and promptly notify the team.  

4. USS entry cards are available from the South Dakota Swimming Treasurer.  They are available for a cost of $14.00 per box of 1000 cards.  

5. The number of entries per meet and per day will follow USS rules.  Swimmers will be permitted two (2) relays per meet per day, one in the age group and one in the Junior/Open events.  

6. Entry cards or grid sheets must have the swimmer’s full name and age.  

7. Swimmers eligible to compete for a team in relay events shall be those so designated on the team roster and entry card.  

a. Relay participants shall be listed on the back of the entry card or relay worksheet in the order they are to compete.  

b. Relay alternates should be listed also.  

8. Any swimmer entered in the wrong age group must notify the Referee of the meet and be seeded into the correct age group before the event is swam.  Any swimmer who swims out of his age group must do so for the entire season.  

9. All seed times must be submitted to the hundredth of a second (two decimal places) and be listed in the program as such.  

10. Swimmers who wish to swim additional events, other than those entered, must request permission from the meet referee and pay any fee to swim such events as “Exhibition”.  The referee may allow or disallow such requests as he/she deems appropriate.  

There will be no “Exhibition” swimming at the Championship meet.  

11. Meet programs can be sold for $3.50 to $4.00.  Result sheets can be sold for $2.00 or $2.50 if mailed.  

12. Timers:

a. Three (3) watches per lane or an electronic timer with manual backup and two (2) watches per lane.  

13. Scoring:

a. The ballot or modified ballot system shall be used.  

b. The use of automatic officiating equipment shall be consistent with USS rules.  

c. Scoring shall be in accordance with USS rules.  

14. Awards:

a. Regular league meets:

Individual events

Relay events

Heat winners


1st place, ribbon

b. League Championships:

Individual events


1-3 places, medals






4-8 places, ribbons

Relay events


1-8 places, ribbons

Heat winners


1st place, ribbon

c. Trophies will be provided for 1st-4th place teams.  Also, individual trophies will be provided for the boy and girl in each age group that acquires the most points.  A coach’s award will be provided for the boy and girl as voted upon by coaches for outstanding performance and commitment to swimming.  The host team stands the cost of awards.

d. A team representative must be present at the conclusion of the meet to pick up awards.  Awards will not be mailed or delivered unless that team pays the cost.  

15. Final Results Sheets

a. Result sheets must report times to the hundredth place.  

b. Swimmers who are disqualified shall be listed following the slowest swimmer but with a “DQ” after their name.  Swimmers who scratch shall be listed in a like manner with a “SC” after their name.  

c. Each team will be furnished with a final result sheet following the meet.

d. New league records set at the Championship meet must be so designated on the final result sheet.  

16. Duplicate “DQ” slips will be used with one copy going to the swimmer and one copy to the office.  

17. One set of league records are to be maintained for the 50 meter facilities.  

18. USS conversion charts will be used as the official means for conversion of yards to meters and meters to yards.  

19. A swimmer shall not be entered as “No Time” if they have previously swum such event in another meet.  

20. Problems arising at the meet shall be referred to the meet referee.  

21. Banners/signs may be displayed as an expression of team spirit provided they are positioned so as not to interfere with the conduct of the meet and that they conform to the current concept of the appropriate.  

ADDENDUM TO SUMMER TEAMS LEAGUE RULES

PREPARED APRIL 25, 2002

Amendment to section – A, #3.  This section now reads as follows:  


A swimmer must participate in two (2) regular summer meets to qualify to swim at the League Championship meet. 


This was amended during a league meeting as the state meet in 1997 or 1998.  As a matter of precedent, we did allow some exceptions to this rule in the event of a physical injury that prevented a swimmer from swimming in a meet that he/she needed to meet this requirement.  This was usually approved by the league president, meet director, and a majority of the teams (coach or team president).  

New – section A, #4 – Title:  Eligibility for Junior events at the League Championship


All swimmers entering the Junior events at the Summer Teams League Championship must have a legal entry time for that event.  This must be a time from the current swim season.  


This rule was voted on at the league meeting at the 2001 Summer Teams Championship.  

Rational:  There have been too many swimmers entering the junior events with NT’s.  The computer does not know which swimmers should be in which heats and we end up with too many slow heats.  At the 2001 meet, we almost ran out of day light on Friday evening.  Also on Saturday, we almost ran over the eight-hour rule.  

(attachment #8)

	 SD Swimming Meet Schedule 2006

	Summer Long Course Season

	 Date
	Place

	June 3-4
	

	June 10-11
	Brookings

	June 17-18
	Aberdeen/Chamberlain – 17th

	June 24-25
	Yankton

	
	

	
	

	June 30-July 2
	Rapid City/Mitchell

	July 7-9 
	Huron

	July 14-16
	Sioux Falls / Webster 15-16th

	July 21-23
	Novice Festival – Brookings / Sectionals

	July 28-30
	State Championship – Rapid City

	
	

	August 4-6
	Summer Teams Championship / Zones

	
	

	
	


(Attachment #9)

I would like to make a motion that SD LSC re-adopt an existing policy to be included in their Policy Manual.

Under Rule 5

Awards

The most recent policy manual states in section 5.4:

5.4 Athlete travel fund – An athlete member of the South Dakota Swimming, Inc. who competes in the USA-S Junior or Senior National Championships may receive partial reimbursement of the expenses incurred to attend the meet upon submitting proof of expenses to the Treasurer.  The athlete shall be entitled to receive 10% of the total expenses for each event for which the athlete is qualified to swim and swims at the Junior or Senior Nationals. (End)

Rationale:

I realize that returning to the policy as stated in the most recent published SD LSC policy manual will cease the spending of LSC funds on Senior Sectionals.  Before spending funds on Senior Sectional swimmers, we really need two items fully explained:

1) We have been told that Senior Sectional Swimmers need to be funded because they provide importance to the LSC.  What is the importance to the LSC?  How does having Senior Sectional Swimmers in the LSC effect my swim team?  In reality, clubs with Senior Sectional Swimmers have the opportunity to use these events as advertising and assist them in recruiting and fund raising.  In some instances, Senior Sectional Swimmers on one club can be detrimental to a nearby club.  While I see little benefit to Senior Sectional swimmers on other clubs to my club and the LSC, I realize that each club with Senior Sectional swimmers gains sufficient opportunity for the individual club, if promoted appropriately.  Thus, until such a time when individual clubs share in the expense of the Senior Sectional Swimmer, I cannot in be in favor of the LSC spending funds on these swimmers.

2) We have been told that the State Championship Swim Meet as held in March 2006 would be an excellent opportunity for our swimmers and for the LSC.  WE were sold on the Idea that the additional cost of swimming a three-day meet is worth the benefit.  We were told that the additional expense was part of swimming and our state swimmers should not be concerned about the cost if they truly were swimmers and we were to improve swimming in SD.  Thus our middle level swimmers are expected to burden the cost of traveling to Aberdeen this winter and Rapid City next summer.  They should want to do this, as it is an excellent opportunity.  On the other hand our Senior Sectional Swimmer, our most dedicated swimmer, needed financial help in order to go to Minneapolis this summer.  Realize, that for most of our Senior Sectional swimmers, traveling to Minneapolis is shorter than many of our unsupported state swimmers.  Also, realize that the people who are pushing for the change in the state meet format are also the people who are pushing for funding of our Senior Sectional Swimmers.  Hence, we have the same group of people pushing totally different philosophies to suit their purpose.  Until we decide that the cost is either part of swimming and should be supported by the family or that swimmers need to be funded, as swimming is expensive, I cannot support further funding of our Senior Sectional Swimmers.  

. (Attachment #10)

I would like to make a motion that SD LSC adopts a new policy to be included in their Policy Manual.

This new policy is to insure that we take advantage of technology in order to keep our policy manual up to date.

New Policy:

Any motion which is to be presented at a SD LSC regular meeting or special meeting for a vote and which will affect the policies of the SD LSC will be submitted to the General Chair in writing as it is intended to be placed in the policy manual with sufficient time to distribute to all teams and officers prior to the meeting.  Furthermore, the document shall be presented in an acceptable electronic format so that replacement in the policy manual can be accomplished in a reasonable time frame if the new policy is approved.  The only exceptions to this rule will be for motions, which bring the SD LSC into compliance with Federal, State and Local laws or USA-Swimming rules.

(Attachment #11)

SD Swimming LSC 4-22-06

Proposed Revision of Officials Policies

I would like to make a motion that SD LSC adopts a few changes to their Officials manual as presented in the most recent Policy Manual.

1) All writing in plain black text is copied from the April 20th, 1996 revision of the South Dakota Swimming, Inc. Policy Manual.  This is the last known version of the Manual.

2) All writing in bold black text indicate changes, which need to be discussed.  (Note:  The inclusion of bold text is for discussion purposes only.   They may be altered or removed during the discussion.  Furthermore, any item can be not indicated as up for discussion can be raised at any time.)

3) All writing with a double strike through it represents items in the Officials’ document that should be considered to be stricken out.

4) Hopefully several items will be addressed by these changes including:

a. Officials realize that by USA-S and by SD LSC policy, coaches are entitled to three items of information when a DQ is called which include.  What was seen, what rule was broken and why.  This does not include being told that the swimmer agreed or any other superfluous information.

b. We have a better distinction between the role of the official and the role of the coach.

c. A training program is instituted in this state.  Officials that I have talked to can only remember one training clinic of any type that they have been invited to and this was at the swimposiam in Pierre a few years back.

d. Improved communications between coaches and referees occurs.  This hopefully will alleviate the situation where a referee decides at one swim meet that rules will not be followed and expects others to follow the rules, which are in direct conflict with USA-S rules at the next swim meet without communicating the changes.

South Dakota Swimming, Inc.

Officials’ Policy Manual and Procedures

INTRODUCTION.


The Officials’ Policies and Procedures for South Dakota Swimming, Inc., are incorporated in the South Dakota Swimming, Inc., Policies and Procedures Manual at Rule 4 as Exhibit #7 #6. 

POLICY 1

TRAINING, CERTIFICATION AND DUTIES

1.1 Marshall

1.1.1 Duties – See USA-S rule 102.19 102.18.  Further clarification can be obtained by reading the Guidelines for Meet Marshall’s document published on the USA-S web site (Path = USA-Swimming Home page - Volunteers – Officials – Training resources - Guidelines for Meet Marshall’s)

1.1.2 Training Requirements - Pre-meet briefing and USA-S membership (202.3.2 202.3.3)

1.1.3 Certification – None

1.1.4 Minimum Age – 18

1.1.5 Continuing Education – Serve as Marshall at least one meet session per year.

1.2 Timer

1.2.1 Duties - See USA-S Rule 102.17.3 102.16.3 B and C.

1.2.2 Training requirements –

1.2.2.1 Pre-meet Briefing

1.2.2.2 Continuing supervision by Head Timer. 

1.2.2.3 USA-S Timer’s test (optional)

1.2.3 Certification – none

1.2.4 Minimum age – 11

1.2.5 Continuing education – Serve as Timer at a minimum of four sessions per year (recommended).

1.3 Head Timer

1.3.1 Duties - See USA-S Rule 102.17.3 102.16.3 A

1.3.2 Training requirements –

1.3.2.1 Timer at four sessions (optional)

1.3.2.2 Recommendation from Head Timer or Meet Referee. 

1.3.2.3 USA-S Timer’s test (optional)

1.3.3 Certification – none

1.3.4 Minimum age – 18

1.3.5 Continuing education – Serve as Head Timer at a minimum of two sessions per year (recommended).

1.4 Stroke and Turn Judge

1.4.1 Duties - See USA-S Rule 102.16 102.15.3, .4 and .5 

1.4.2 Training requirements –

1.4.2.1 Formal Clinic;

1.4.2.2 USA-S Stroke and Turn Judge test;

1.4.2.3 Four Sessions on-deck apprenticeship with trainer;

1.4.3 Certification 

1.4.3.1 Complete training within one year of clinic;

1.4.3.2 Recommendation of trainer and/or Meet Referee;

1.4.3.3 USA-S membership (USA-S 202.3.2 202.3.3);

1.4.3.4 Renewal – Work a minimum of four sessions each year in a minimum capacity as a Stroke and Turn Judge; favorable evaluation by officials chair

1.4.4 Minimum age – 18, provided that no person shall serve as a Stroke and Turn Judge in a meet in which he/she is competing. 

1.4.5 Continuing education – Clinic, pre-meet briefing and/or USA-S Stroke and Turn test (recommended).

1.5 Chief Judge and Assistant Chief Judge

1.5.1 Duties - See USA-S Rule 102.16.1 102.15.1
1.5.2 Training requirements – Minimum of one year’s experience as a certified Stroke and Turn Judge.

1.5.3 Certification Requirements – One years experience as Stroke and Turn Judge. 

1.5.4 Minimum age – 18, provided that no person shall serve as a Stroke and Turn Judge in a meet in which he/she is competing. 

1.5.5 Continuing education – Same as Stroke and Turn Judge certification above.

1.6 Relay Take-off Judge

1.6.1 Duties - See USA-S Rule 102.16.6 102.15.6
1.6.2 Training requirements – Must be certified as Stroke and Turn Judge.

1.6.3 Certification Requirements – Part of Stroke and Turn Judge certification, above.

1.6.4 Minimum age – 18

1.6.5 Continuing education – Same as Stroke and Turn Judge certification, above.

1.7 Starter and Recall Starter.
1.7.1 Duties –

1.7.1.1 Starter - See USA-S Rule 102.14

1.7.1.2 Recall Starter - See USA-S Rule 102.14.4E and 102.15

1.7.2 Training requirements –

1.7.2.1 Clinic

1.7.2.2 USA-S Starter’s Test

1.7.2.3 Work five sessions as a certified Stroke and Turn Judge

1.7.2.4 Five-sessions on-deck apprenticeship with starter trainer(s) 

1.7.3 Certification Requirements – Part of Stroke and Turn Judge certification above.

1.7.3.1 Recommendations of trainer(s) and/or Meet Referee(s)

1.7.3.2 USA-S Membership  (202.3.2 202.3.3)

1.7.3.3 Renewal – Work a minimum of four sessions per year in a minimum capacity of Starter; favorable evaluation by officials chair.  

1.7.4 Minimum age – 18

1.7.5 Continuing education – Clinic, pre-meet briefing and/or USA-S Stroke and Turn test (recommended).
1.8 Referee and Assistant Referee

1.8.1 Duties – See rule 102.13 

1.8.2 Training requirements –

1.8.2.1 Attend Referee’s Clinic

1.8.2.2 Minimum of one-years experience as certified Stroke and Turn Judge or Starter

1.8.2.3 Familiarity with all meet positions, including certified officials, marshals, clerk of course, timer and announcer

1.8.2.4 80% score on all sections of the USA-S Official’s Test

1.8.2.5 On-deck apprenticeship totaling six sessions served under at least three sanctioned meets under at least two different Referee Trainers

1.8.3 Certification Requirements – 

1.8.3.1 Recommendations of Referee trainer(s)

1.8.3.2 USA-S Membership  (202.3.2 202.3.3)

1.8.3.3 Renewal – Work as a certified official at a minimum of six sessions per year including at least one session as a; favorable evaluation by officials chair.

1.8.4 Minimum age – 21

1.8.5 Continuing education – Attend Clinic or take test every two years.
POLICY 2

RESPONSIBILITIES AND JURISDICTION

2.1 Responsibility – The responsibility, duties and authority of each official’s function is described in the USA-S Rulebook Pat One.

2.2 Jurisdiction – Except as otherwise required or mandated by USA-S rules, the scope of each official’s jurisdiction shall be that assigned by the Referee or Chief Judge prior to each session of a meet.

POLICY 3

STATE MEET OFFICIATING STANDARDS

3.1 The meet director of a state championship meet shall solicit from each participating team a list of certified officials who would be willing to work at the meet.  Before assigning a referee, starter or chief judge of the state meet, the meet director may confer with the Officials Committee or Chair.

3.2 The meet referee and/or chief judge shall attempt to use a variety of stroke and turn personnel to insure a diversity of involvement.

3.3 During state championship meets there shall be a minimum, the following officials working at all pertinent times: 1 referee, 1 Starter, 1 Chief Judge, 1 Head Timer, 1 Marshall, 2 timers per lane, 2 stroke judges, and 2 turn judges.  Furthermore, there shall be dual confirmation relay take-off judging consisting of a judge on each side of the pool and a judge for every two lanes on the exchange ends.  An assistant referee and a recall starter are  is optional.

3.4 The officials Committee shall periodically review the time standards for the LSC’s championship meets and make recommendations for revision to the House of Delegates.

POLICY 4

BEHAVIOR / PROTESTS

4.1 Officials who have the power of disqualification should attempt to maintain the appearance of impartiality while working at a meet.

4.2 Officials in accordance with USA-S 102.10.2, should make a reasonable effort to advise a swimmer and/or coach of the reason for the disqualification; furthermore, officials should willingly explain what they observed to the coach who is asking for informational purposes; however, officials should not engage in discussions about rules interpretations with the coaches, swimmers or parents and should refer any person questioning a decision to the referee.

4.2.1 A reasonable effort to inform the swimmer and/or coach should be accomplished through delivery of a signed DQ slip as indicated by USA-S rules 102.15.3 and .4

4.2.1.1 DQ slips need to be carefully filled out.  The meet referee should overturn inappropriately filled out DQ slips based on the benefit of the doubt and USA-S rule 102.13.1

4.2.2 Swimmers and parents with concerns about calls should not talk to officials but instead be directed to the swimmers coach for clarification.

4.2.3 Coaches with concerns should be directed to the meet referee.

4.2.3.1 Referee’s responses to coaches inquiries need to include the three questions (suggested by USA-S document entitled, “The Referee – Protocol and Philosophy), where was the official, what did they see and what rule it broke.  IT is sufficient to only provide this information.

4.2.3.2 When a Referee asks an official the three questions, if the answers are inconsistent or provides any doubt, the benefit of the doubt should go to the swimmer and the DQ should be overturned by USA-S rule 102.13.1.  

4.2.3.2.1 When a Referee overturns a DQ based on rule 102.13.1, the referee should explain their decision to the official and be clear as to which rule and what interpretation is being used to overturn the call.

4.2.4 Officials should never inform a swimmer, parent or coach how to correct the stroke to avoid the DQ.  This is the coach’s job and there may be many ways to correct the deficiency.
4.3 Protests are governed by USA-S 102.11

4.4 The Referee can overrule a judgment call only if the referee actually observed the action that is the basis of the decision (This should be reserved only for occurrences where the action was clearly legal); however, the referee can overrule any decision that is a matter of rules interpretation by USA-S 102.13.1

4.5 In order to maintain fairness, all officials should do there best to uphold every rule.  If they disagree with any rule, then they may follow appropriate channels to change the rules.

POLICY 5

USA-S MEMBERSHIP FEES AND RECIPROCITY

5.1 Officials who have worked the majority of the sessions at least four swim meets within the LSC’s jurisdiction during the last calendar year are entitled to have the LSC pay their membership fees.

5.2 South Dakota Swimming shall honor and fully recognize the credentials of all officials who are currently certified under another LSC’s jurisdiction, provided the other LSC has a similar policy.

POLICY 6

OFFICIALS COMMITTEE

6.1  The Officials Committee shall keep a current list of all certified officials in the state of South Dakota and make it available to each member club.

6.2 The committee shall also be responsible for arranging official’s clinics, appointing an officials committee liaison on each member club and keeping clubs informed of proposed or pending rule changes that affect the officials’ responsibility.

6.2.1 In arranging clinics the officials committee shall insure that there is at least one clinic both west river and east river near the beginning of both the winter and summer season.  Furthermore, there should be at least one clinic arranged for the summer teams.  The summer teams clinic should be hosted at a pool designated by the summer teams and should be on different day from the east river regular clinic to assist in providing additional opportunities for summer teams to train officials.

6.2.2 To assist in keeping clubs informed of rule changes and to keep the lines of communications open to build a team working for the swimmers, the official’s chair shall create an email database of all officials and coaches.  Furthermore, they will use the database to send a monthly email communicating all potential rule changes and discussing areas of improvement necessary.

6.3 The committee shall also work with meet directors to help provide adequate officiating at all meets within the LSC’s jurisdiction; further, the committee shall encourage other officials, coaches and/or a team representative to provide the committee with evaluations of officials’ work. 

6.4 The LSC Officials Committee shall keep all member clubs informed of the requirements for obtaining certification to officiate at a regional and/or national level.

(Attachment #12)

I would like to make a motion that SD LSC adopts a new policy to be included in their Policy Manual.

Under new Rule which needs to be fully developed for summer league programs.

New Policy:               

Funding:

Summer League Expense Fund:  The SD LSC shall set aside 50% of all proceeds from dues of summer league programs and 50% of all head tax fees collected at swim meets sponsored by summer league teams.  Summer league programs to assist in sponsoring their summer league championship will use these funds and they will be used to assist in club development and officials development programs within the summer leagues.  After approval of this motion, the established process will continue until such a time as the summer league teams have fully developed the SD LSC policies for summer league programs and have brought them before the SD LSC for approval and inclusion into the SD LSC policy manual.

